McClarin Plastics, Inc.
Projects Design Support and Development - Flow Down Chart

Sales Representative

Potential Customer RFQ - Input Sales Administrator Input - Variable Duration
from the Blueprint / Drawing File

received or the drawing that Key Person: -

needs to be developed. Design Engineer Variable Duration

“Customer Service Begins”
V.P. Marketing & Engineering | Support - Variable Duration

Sales Representative Input — Variable Duration
) Key Person:
Add RFQ to Quotation Log Sales Administrator 1-2 Days

V.P. Marketing & Engineering | Support - Variable Duration

Sales Representative Provides Input
' Key Person:
Quotation Worksheet Project Engineer 10 Days or Less

V.P. Marketing & Engineering | Provides Support

Sales Representative Provides Input
P.O. received by any of the Key Persons:
following people: Projects Manager Provides Input

Proiect Engineer

“Customer Service Continues” Tooling Engineer

Design Engineer Provides Input

Projects Manager Provides Input

Initiate Contract Review Meeting | Key Person:

F‘I'Oject Engineer ASSignecl VP_ of Marketing & 1 Day
| Engineering
Job Costing
Customer Service Provides Input

Sales Administrator




McClarin Plastics, Inc.

Projects Design Support and Development - Flow Down Chart

Contract Review Process

Operations / Purchasing
Design Engineer / Tooling
Engineer

Provides Input

Key Person:
Project Engineer

Target 7 days or less

Job Costing
Customer Service
V.P. Marketing & Engineering

Provides Input

V.P. Marketing & Engineering
has final approval and sign-off
before Order Entry.

P.0O. forwarded to Job Costing
for Order Entry

V.P. of Operations

Provides Support

Key Person:
Job Costing / Customer
Service

Order Entry 3 Days or less

V.P. Marketing & Engineering

Provides Support

The assigned Project Engineer
starts a new Project Book in
Drive G:

Project Book Template is in Drive

G:

Project Team Members

Continual Input

Key Person:
Project Engineer

Continual Process of
Updating

Projects Manager

Provides Support

The Projects Manager will hold
Project / Customer Support
Meetings Weekly based on
agenda from the tracking of all
Projects Books in Drive G:

Design Engineer
Project Engineer

Tooling Engineer

Continual Input

Key Person:
Projects Manager

Every Friday 9:30 am.

V.P. Marketing & Engineering
V.P. of Operations

Provides Support

Design Review Meetings

Production Manager
Project Team Members
Director of Quality

Continual Input

Key Person:
Design Engineer

Every Tuesday 1:15 pm.

V.P. Marketing & Engineering
V.P. of Operations
Production Managers

Provides Support







